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Stroke /TIA
Deliverables

New model of  care in acute services

Improved stroke prevention

End to end stroke dashboard

Improved post stroke support

Improved patient information across 

pathway

Team resource

Senior Programme  Manager - 2-3 

days /week; Programme Manager –

3-4 days/week; Band 7 - 2 

days/week ; Band 6 - 2-3 

days/week; Band 5 - 2-3 days/week 

General project support; Clinical 

associate support – 1-2 days/month

Vascular
Deliverables

Standardised out of hospital 

pathway

Gap analysis against pathway

Training and education plan for 

primary care

Team resource

Programme  Manager - 1-2 days per 

week; Band 5 - 1 day/week General 

project support; Clinical associate 

support – 1-2 days/month

Urgent & Emergency 

Care

Deliverables

Support the development of 

the U&EC Network plan for 

submission by 30th June 2016

Engage with NWAS/NHS111 

and NHS England locality 

teams to support the 

development of the plan.

Link with Lancashire Digital 

Strategy.

Link with other U&EC Networks

Team resource

Senior Programme Manager –

2-3 days/week 

Mental Health & Dementia

Deliverables

Mental Health Crisis Care Concordat

Mental Health Unscheduled Care

EIS, IAPT, MAS, USC 

Review of service specifications 

Team resource

Senior Programme Manager – 2-3 days/week ; Programme Manager 

– 5 days/week; Band 7 - 2 days/week; Band 6  - 2 days/week ; Band 5  

-1-2/days week – General project support

C&YP Emotional Wellbeing and Mental Health

Deliverables

Implementation of the CYPEWMH transformation programme 

objectives

Engagement with schools and third sector providers

Links with Adult Mental health and Learning Disabilities 

programmes 

Team resource

Programme Director (8d) – 4-5 days /week; Senior Programme 

Manager – 2-3 days/week; Band 6 – 5 days/week; Band 5 - 2-3 

days/week General project support

Better Care Fund

Deliverables

Identification of good practice in 

integration across health and 

social care 

Production of a 2016/17 plan 

Support the integration of health 

and social care 

Alignment of BCF plans

Evaluating the impact of the 

2015/16 Lancashire BCF plan.

Team resource

Senior Programme Manager – 5 

days/week

MH Rehab

Deliverables

Evaluation of, and future 

recommendations for, the 

gateway Pilot in BwD.

Production of a joint health & LA 

resource that offers an updated 

picture of MH bed and support 

service availability pan Lancashire.

Work with LCFT to develop a 

project to review all BwD MH 

rehab cases currently in funded 

placements.

Team resource

Senior Programme  Manager – 1-2 

days/week; Programme Manager 

– 4 days/week; Band 6 – 1-2 days 

per week

Senior Programme Manager – Band 8b

Programme Manager – Band 8a

Learning Disability

Deliverables

Resettlement of current  long term hospital in-patients

Develop new community service model

Develop housing strategy/market stimulation/workforce/prevention 

/Crisis/forensic programmes

Calderstones closure programme

Team resource per week

Programme Director – 5days/week;  Band 6 – 5 days/week; Band 3 –

5 days/week  Administration
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